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« Est. in 1989 (Milan) and 1991 (Rome)

« Located near the Duomo Cathedral
in Milan; in the heart of the Parioli
district in Rome

« Consulting market leader in Italy
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Claudia, luxury goods and fashion expert
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Our Work

"Bain is an informal environment where everyone's opinion
Top industries

is valued. | appreciate that my contribution counts more
than my seniority.” —Caterina, associate consultant

Financial Services

Consumer Products & Retail

(]
(2]
= Telecom/Media/Tech Client Challenge
(5]

Energy & Utilities G C ! " SKUs SKUs reduced...
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product selection to meet dynamic -
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customer needs.

Mergers & Acquisitions

Outside the Office

Recommendql‘ions I]ng(;:/tory days ...in\]lzglory days decreased
Francesco, life coach M
® Develop new concept store 50% N___40
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F d fi f F ) | i Before After
ederarion for ramily ® Focus on private label growth
Deve|opment since | QQé’ Sales ...and sales improved
Results 150%
Francesco devotes weekends to 100 - g2
‘ 75%
helping couples reach a bal- ® Decreased SG&A costs by 40%
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ance between work, personal ® Increased EBIT by 36% Before Alter
and social engagements.
Alumni
Franco Baronio, managing director Banca Popolare
Paolo Bertoluzzo, chief commercial officer Vodafone
Francesco Conte, managing director BC Partners
Alessandro Profumo, managing director & CEO Unicredit Group
Fabio Vaccarono, managing director Sole 24 Ore System




